











To work with Lincolnshire
County Council to improve
the surfacing of Broadway.

22/02/2022: An approach has been made to LCC Highways to
understand future scheduling opportunities within the County
Council to link up any future planned works to resurface the
Broadway car park (ELDC) and any repairs or resurfacing to the
Broadway highway (LCC). This is beyond the control of ELDC to
implement directly but we will seek to work in partnership with
Highways colleagues to minimise local disruption and maximise
the impact of the transport infrastructure works. UPDATE
18/07/2022: Agreed and with Delivery team following which a
Council decision is required. LR

UPDATE MARCH 2023 - No further progress to report. Emphasis
has been on completing design works to progress the main
build. Site not progressed as a tender opportunity for coming
season UPDATE JUNE 2023 (JB): Resurfacing project is not
being progressed at this time as works on finalising main
contractor arrangements for the Towns Fund Colonnade
project are finalised. Works to resurface the car park
would be required to be undertaken in the low season
(November to March). Intention to revisit scope of works
in early 2024 as part of potential alignment with
completion of capital works on the main scheme (subject
to additional funding and approval being secured).

Apr-24

Jon Burgess,
Economic
Development
Manager

Growth
Directorate -
Lydia Rusling

PORTFOLIO -
COASTAL
ECONOMY -
Councillor Steven
Kirk

Explore opportunities with
universities and museum
services to develop the

exhibition space.

22/02/2022: This will be picked up by the Economic Growth
project team from April 2022 once the Towns Fund business
cases are submitted. Plans need to be in place for Easter 2024
opening when all of the new facilities are operational. Additional
opportunities for more interactive interpretation within Sutton on
Sea during the construction phase. UPDATE 18/07/2022:
Cultural Strategy and NPO bid will support this. An update can
be provided at the committee meeting. LR

UPDATE MARCH 2023: Works on this will be ongoing and are
now better supported by the award of National Portfolio
Organisation status for East Lindsey which will provide extra
support to establish the Colonnade site as a cultural hub. Further
complimented by Levelling Up Fund projects inland which will
provide additional capacity and resource for local cultural events
UPDATE JUNE 2023 (JB): No further update. Works
continuing to appoint main contractor are continuing to
confirm build programme and completion date for
exhibition space, and alignment with NPO activities.

Apr-24

Jon Burgess,
Economic
Development
Manager

Growth
Directorate -
Lydia Rusling

PORTFOLIO -
COASTAL
ECONOMY -
Councillor Steven
Kirk




soft
final

Include
landscaping
design.

more

in the

22/02/2022: The enhancement of the Pleasure Gardens is due
for further consultation by the end of December, for works to
commence in 2023.UPDATE 18/07/2022: regular meetings with
the gardening club have taken place. I expect Jon’s comment is
still relevant - consultation required for works to commence in
2023. As previously stated, the focus has been on the Section 30
agreement. LR

UPDATE MARCH 2023 Updated landscape design received from
design team. Further workshop required to inform local input.
UPDATE JUNE 2023 (JB): Works to finalise landscaping
scope of works and design are continuing as part of final
contractor appointment. Intention is to remove planting
installation as part of main contract so it can be delivered
as a community project, led by ELDC officers in
partnership with the local gardening group.

Dec-23

Jon Burgess,
Economic
Development
Manager

Growth
Directorate -
Lydia Rusling

PORTFOLIO -
COASTAL
ECONOMY -
Councillor Steven
Kirk

To mo

nitor the implementation of Magna Vitae’s 5-year plan, including Key

Performance Ind

icators.

That the panel continues to
monitor the MV outturn
reports during 23/24;

JUNE 2023 INITIAL UPDATE: It has been agreed that the
panel will reconvene following the elections in May, with
new members being sought as there are now 4 vacancies
on the panel and previous Members will need to reconfirm
their interest.

Jun-23

Rebecca James,
Scrutiny Officer

Communities
Directorate -
Phil Perry

PORTFOLIO -
COMMUNITY
SAFETY, LEISURE
& CULTURE AND
CARBON
REDUCTION
Councillor Graham
Marsh

To request trend data on
usage and membership, now
Magna Vitae has sufficient
post-covid figures to work
with;

JUNE 2023 INITIAL UPDATE: This will be requested from
Magna Vitae as part of the reports and documentation
sent through for each meeting.

Jul-23

Rebecca James,
Scrutiny Officer

Communities
Directorate -
Phil Perry

PORTFOLIO -
COMMUNITY
SAFETY, LEISURE
& CULTURE, AND
CARBON
REDUCTION
Councillor Graham
Marsh

That future monitoring
includes a focus on the
relevant ELDC corporate
priorities;

JUNE 2023 INITIAL UPDATE: This will be incorporated into
upcoming agendas and added to the scope as it has been
agreed by Overview Committee.

Sep-23

Rebecca James,
Scrutiny Officer

Communities
Directorate -
Phil Perry

PORTFOLIO -
COMMUNITY
SAFETY, LEISURE
& CULTURE, AND
CARBON
REDUCTION
Councillor Graham
Marsh




To review reports from the JUNE 2023 INITIAL UPDATE: Agendas and minutes of Sep-23|Rebecca James, |Communities PORTFOLIO -

Healthy Living Board as part |these meetings have been requested, so that panel Scrutiny Officer |Directorate - COMMUNITY

of the work of monitoring the [ members have the information relevant to MV to hand for Phil Perry SAFETY, LEISURE

KPIs for Magna Vitae. their meetings. & CULTURE, AND
CARBON
REDUCTION
Councillor Graham
Marsh

1 - To recognise the need to |JUNE 2023 INITIAL UPDATE: Dec-23 Jo Parker, Growth PORTFOLIO -

make Caravan Enforcement a [1a - Unauthorised occupancy being a priority: Scrutiny Enforcement Directorate - PLANNING

priority for the new Council, |report has been presented at Overview and AGM. Need to Service Manager |Mike Councillor Tom

with the first priorities now draft EB report in consultation with Gildersleeves |Ashton

dealing with the issue of Housing/Wellbeing and other relevant parties.

unauthorised occupancy and (1b - Reviewing Licence Conditions. This piece of work

to review and strengthen needs to be completed once the EB report has gone to full

licence conditions; council.

2 - The Caravan Enforcement [JUNE 2023 INITIAL UPDATE: Dec-23 Jo Parker, Growth PORTFOLIO -

Team was only created on Request for more staff resource will be included in the EB Enforcement Directorate - PLANNING

October 3, 2022, and given it |report, which is to be drafted. Service Manager |Mike Councillor Tom

has inherited a huge backlog, [The apprentice will fall outside of the EB report and Gildersleeves |Ashton

which will take at least two already has approval. First College has been contacted to

years of concentrated work to |initiate this recruitment and is in process.

clear, this council must

recognise, as a priority, the

need to staff this team

adequately as well as

employing an apprentice;

3 - To receive the 7-year JUNE 2023 INITIAL UPDATE: Dec-23 Jo Parker, Growth PORTFOLIO -

Caravan Park Development |This will be included in the EB report. Enforcement Directorate - PLANNING

Plan drawn up by the
Planning Enforcement Service
Manager and set a timeline to
bring it to fruition;

Service Manager

Mike
Gildersleeves

Councillor Tom
Ashton




4 - Draw up, as a matter of |JUNE 2023 INITIAL UPDATE: Oct-23 Jo Parker, Growth PORTFOLIO -
urgency, a register of every |Caravan Planning History Searches are in progress now. Enforcement Directorate - PLANNING
East Lindsey Caravan site, Once completed the public register can be updated and Service Manager |Mike Councillor Tom
including existing planning shared with Emergency Planning. This work on-going. Gildersleeves |Ashton
permissions, and this to be Meeting with Emergency Planning arranged for 7th June
shared with Emergency to discuss partnership working and information sharing
Planning Services; (which will also feed into Floodex exercise outcomes).
5 - The Caravan Enforcement [JUNE 2023 INITIAL UPDATE: Oct-23 Jo Parker, Growth PORTFOLIO -
team to improve liaison with |Met with Council Tax 05/04/23 to discuss proposed Enforcement Directorate - PLANNING
the Council Tax Team, amendments to the website pages, training and improved Service Manager |Mike Councillor Tom
including improved training [communication. Also to request direct access to council Gildersleeves |Ashton
for relevant officers, in order |tax records to enable investigations as alternative method
to prevent the many current |to using data sharing request form.
misunderstandings about who|- Caravans team to make proposed amendments to council
is liable for council tax tax and caravan pages to create better links between the
payments. To also amend two services for the public. Sharon Hammond to approve
council tax website pages to |[changes and upload to live website. In progress.
make them clearer; - Training identified for PSPS customer services needing a

crib sheet to ensure all correct information is asked and

provided. Refresher training for Council tax staff

concerning. enforcement and licencing involvement.

Sharron Hammond to liaise with Customer Services for the

training to be arranged and Jo Parker and Laura Gale to

attend to provide this. In progress.

- Forms to make the request for direct access need

completed and returning to Sharon Hammond for

consideration. Sharron will be arranging access. In

progress.
6 - Review the findings of the |JUNE 2023 INITIAL UPDATE: Priority to locate the findings|Aug-23 Jo Parker, Growth PORTFOLIO -
Capacity Grid operation of this (and/or details of council tax paid on sites) to Enforcement Directorate - PLANNING
undertaken on behalf of the |demonstrate additional money brought in for ELDC. Need Service Manager |Mike Councillor Tom

council in 2018-19 and make
recommendations in the light
of this review;

to liaise with PSPS to establish if we still hold this
information.

Gildersleeves

Ashton




7 |7 - Liaise with the county JUNE 2023 INITIAL UPDATE - Need to liaise with PSPS Aug-23 Jo Parker, Growth PORTFOLIO -
council and / or VOA as how this piece of work can be done. Enforcement Directorate - PLANNING
appropriate to ensure the Service Manager |Mike Councillor Tom
correct amount of council tax Gildersleeves |Ashton
and business rates is
collected from Caravan Parks;

8 (8 - The council to lobby MPs |JUNE 2023 INITIAL UPDATE: Report sent to Matt Warman (Jul-23 Rebecca James, |Growth PORTFOLIO -
and Ministers to improve and Victoria Atkins. Consider arranging a meeting with Scrutiny Officer |Directorate - PLANNING
holiday caravan legislation them to discuss the matter further. Investigate existence Mike Councillor Tom
and fines, which have not of relevant APPG. Portfolio Holder to pursue. Gildersleeves |Ashton
been reviewed by parliament
since the 1960’s;

9 |9 - Obtain specialist legal JUNE 2023 INITIAL UPDATE: In progress to look at ideas (Dec-23 Jo Parker, Growth PORTFOLIO -
opinions on how a charging |of what we think we might be able to charge for in line Enforcement Directorate - PLANNING
regime could be introduced |with legislation that we currently don't and to obtain legal Service Manager |Mike Councillor Tom
for holiday sites, and a advice following this. Also fees and charges currently set Gildersleeves |Ashton
further opinion on within the existing legislation is part of the lobbying MPs
strengthening licensing and Ministers to amend legislation. Legal opinion about
conditions, including the the licence conditions being strengthened will form part of
internal quality of the the work for 1b of the tracker.

10 |10 - Consolidate the JUNE 2023 INITIAL UPDATE: In progress - links into no5 (Dec-23 Jo Parker, Growth PORTFOLIO -
information available for the |on the tracker. Cannot be completed until 5 has been. Enforcement Directorate - PLANNING
general public in plain English Service Manager |Mike Councillor Tom
to stop the confusion about Gildersleeves |Ashton
what is legal and what is not,
particularly when buying a
caravan on a site. This should
have particular reference to
Council Tax and local
searches;

11 |11 - Investigate creating a JUNE 2023 INITIAL UPDATE: This piece of work can only |Dec-23 Jo Parker, Growth PORTFOLIO -
star rating for all sites to be delivered if more staff resources is approved. This Enforcement Directorate - PLANNING
consolidate standards of recommendation is to be included in the EB report for Service Manager |Mike Councillor Tom

compliance as part of the
longer-term plans for the
caravan licensing team;

members to consider.

Gildersleeves

Ashton




12 |12 - Work with site owners to |[JUNE 2023 INITIAL UPDATE: On going already. Dec-23 Jo Parker, Growth PORTFOLIO -
encourage and promote Enforcement Directorate - PLANNING
membership of local and Service Manager |Mike Councillor Tom
national support groups such Gildersleeves |Ashton
as Caravan Park Watch and
the BHHPA;

13 |13 - As the council dealing JUNE 2023 INITIAL UPDATE: This piece of work can only [2029- Jo Parker, Growth PORTFOLIO -
with the largest concentration |be delivered if more staff resources is approved. This 2030 Enforcement Directorate - PLANNING
of caravans in Western recommendation is to be included in the EB report for Service Manager |Mike Councillor Tom
Europe, use this experience |members to consider. If approved this piece of work can Gildersleeves |Ashton
to consider offering training |start to be delivered once all other pieces of work in this
for other councils on best tracker has been completed. This is a long term aim 7+
practice in the caravan years minimum.
industry. This could
potentially provide an
additional income stream for

14 |14 - Support relevant JUNE 2023 INITIAL UPDATE: Meeting with Emergency Aug-23 Jo Parker, Growth PORTFOLIO -
outcomes from Floodex and |Planning arranged for 7th June to discuss partnership Enforcement Directorate - PLANNING
establish closer working working and information sharing (which will also feed into Service Manager |Mike Councillor Tom
relationships with staff at Floodex exercise outcomes). Gildersleeves |Ashton
Skegness and Louth fire
stations;

15 |15 - In future, officers JUNE 2023 INITIAL UPDATE: Meetings with relevant Jul-23 Mike Growth PORTFOLIO -
dealing with planning external parties will be arranged to get their input. S106 Gildersleeves, Directorate - PLANNING
applications for new caravan |monitoring officer input will also be requested together Assistant Director|Mike Councillor Tom
sites, or for existing sites with Policy Manager and policy committee input. Planning Gildersleeves |Ashton
requesting an extension to
their site size or seasonal
opening times, should be
required to add Section 106
requirements when
submitting conditions and
these need to be followed

16 |16 - Consider reviewing the |JUNE 2023 INITIAL UPDATE: Mike Gildersleeves to liaise (Jul-23 Mike Growth PORTFOLIO -
Planning Policy in relation to |with Policy Manager and provide an update to a future Gildersleeves, Directorate - PLANNING

caravan sites and any
restrictions as part of the
local plan review;

meeting.

Assistant Director
Planning

Mike
Gildersleeves

Councillor Tom
Ashton







